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Summary

This report presents Barnet's Children and Young People’s Mental Health Local
Transformation Plan 2019/20 submitted to the NHS England. The Plan focuses on prevention
across the whole system as well as ensuring access to good quality care, when needed.

Recommendations

1. That the Health and Wellbeing Board note final Children and Young People’s
Mental Health Transformation Plan refresh 2019/20 submitted to NHS England
on 15" November.

1. WHY THIS REPORT IS NEEDED

1.1 Health and Wellbeing Board has a statutory responsibility to oversee and sign
off Children and Young People’s Mental Health Transformation Plan. At the last
HWB Board, an update on the Plan and key achievements across partnership
were presented and discuss.

1.2 HWB Board delegated responsibility to sign off the Plan to Accountable Officer,
Chair and Vice-Chair to meet deadlines for submission.

1.3 This paper provides a final report that was submitted to NHS England, for
noting.
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REASONS FOR RECOMMENDATIONS

Each local area is required to submit an annual Children and Young People
Mental Health Local Transformation Plan, which has been considered, by the
local Health and Wellbeing Board.

The i-THRIVE approach, Future in Mind and Five Year Forward View outline
the necessity of a partnership, whole-system approach to build capacity and
capability across the system to be able to secure measurable achievements in
children and Young people’s mental health outcomes by 2020/21.

ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED
N/A
POST DECISION IMPLEMENTATION

The delivery of the plan will be managed by the Children and Young People’s
Mental Health Transformation Board, which is a partnership board chaired by
the CCG'’s clinical lead for mental health.

IMPLICATIONS OF DECISION

Corporate Priorities and Performance
Improving mental health and wellbeing (life course approach) and improving
children’s outcomes are key priorities of the Corporate Plan 2019-2024.

The CYP MH Transformation Plan supports the delivery of Barnet's Children
and Young People’s Plan 2019-2023, developed and shaped by partners from
different sectors across the borough, sets out the vision, outcomes, priorities
and objectives and represents a joint commitment to making Barnet London’s
most ‘Family Friendly’ Borough, where communities thrive and build their
resilience. In a ‘Family Friendly’ Barnet.

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

The CAMHS transformation fund has increased annually from 2016/17 up to
2020/21. In 2016/17, Barnet CCG received £772k to transform Children and
Young People’s Mental Health locally. For 2018/19 the fund grew to £1.1m and
further to £1.4m for 19/20. In addition, the CCG invests circa £4.7m in
community / outpatient Children and Young People’s Mental Health services
and the London Borough of Barnet invests an additional circa £1m in early help
and prevention.
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Social Value

5.3.1 The voluntary, community and social enterprise sector are a key strategic
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partner in the delivery of the Children and Young People’s Mental Health
Transformation Plan.

Legal and Constitutional References
Article 7 of the Council’s Constitution sets out the responsibilities of the Health
and Wellbeing Board which includes responsibilities:

e To jointly assess the health and social care needs of the population with
NHS, commissioners, and apply the findings of a Barnet joint strategic
needs assessment (JSNA) to all relevant strategies and policies.

e To work together to ensure the best fit between available resources to meet
the health and social care needs of the population of Barnet (including
children), by both improving services for health and social care and helping
people to move as close as possible to a state of complete physical, mental
and social wellbeing. Specific resources to be overseen include money for
social care being allocated through the NHS; dedicated public health
budgets; the Better Care Fund; and Section 75 partnership agreements
between the NHS and the Council.

e To promote partnership and, as appropriate, integration, across all
necessary areas, including the use of joined-up commissioning plans across
the NHS, social care and public health.

e To explore partnership work across North Central London where
appropriate.

In October 2015 Clinical Commissioning Group (CCG) areas were required to
develop a Local Transformation Plan (LTP) in response to the
recommendations set out in the Future In Mind Report - promoting, protecting
and improving our children and young people’s mental health and wellbeing,
the report of the Government's Children and Young People’s Mental Health
Taskforce in 2015.

5.4.3 The Government has recently published Transforming Children and Young

People’s Mental Health Provision: Green Paper (December 2018) which builds
on Future in Mind and highlights the need for further focus on effective and
sustainable provision for children and young people (CYP) with mental health
issues.

5.4.4 The local Children and Young People’s Mental Health Transformation Plan is

informed by local and national policy and context considered to be pertinent in
the development of mental health and wellbeing provision for children and
young people. In addition to Future in Mind, these include:

* Mental Health Act 1983 as amended and the Children Act 1989
* Children Act 2004



* Mental Health Act 2007

+ Equality Act 2010

* No Health without Mental Health (DH, 2011)

* Closing the Gap (DH, 2014)

* Children and Families Act 2014

* The Care Act 2014

* Promoting the Health and Wellbeing of Looked After Children (2015)
» Working Together to Safeguard Children (2018)

5.4.5 Other relevant policy and contextual drivers include guidance from the National
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Institute for Health and Care Excellence (commonly referred to as NICE
guidance), Access and Waiting Time standard for children and young people
with an eating disorder, DfE guidance on Behaviour and Counselling,
Transforming Care and the Crisis Care Concordat.

Risk Management

5.5.1 Risks are reported to and overseen by the Children and Young People’s Mental
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Health Transformation Board.

Equalities and Diversity

The Equality Act 2010 outlines the provisions of the Public-Sector Equalities
Duty which requires Public Bodies to have due regard to specific needs and to
integrate considerations of equality into day business and keep them under
review in decision making, the design of policies and the delivery of services.

5.6.2 The Children and Young People’s Mental Health Transformation Plan is based
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on the assessment of local need. Equality and diversity are therefore a key
element for providers in the delivery of services.

Corporate Parenting

5.7.1 Looked-after children are considered as a vulnerable group within our Children
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and Young People’s Mental Health provision with the Integrated Clinical Team
within the council providing specific support to this group alongside Children
and Young People’s specialist mental health services.

Consultation and Engagement

5.8.1 The Local Area is committed to engaging with young people and their families

and carers. We take a holistic approach to enable us to fully understand young
people’s experiences such as considering the impact of council tax and housing
on young people’s mental health and wellbeing. Our engagement also takes
into account the demographics of the borough including the introduction and
engagement in the Orthodox Jewish Children and Young People’s Forum,
which is attended by BEH MHT and the council’s Family Services. There is a
parent representative on the Children and Young People’s Mental Health
Transformation Board.



5.9 Insight
5.9.1 Local provision is commissioned in line with local need. The Children and

Young People’s Mental Health LTP uses JSNA data as well as up to date Public
Health England data. Public Health have completed a specific MH needs
assessment to ensure that our plans meet current and projected need.

6 BACKGROUND PAPERS

6.1 N/A



